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Board Roles & Responsibilities
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What's special about an Association Board?
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Board of Directors Executive Director
Appointment of Executive Director Management & operations
Defining a strategic vision Advise Board on best practice

Funding and resources Recruit & manage staff
uciary oversight Act as spokesman for Association
Support Executive Director Engage with government

Implement strategic vision
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Legal duties of the SASLHA Board
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Key roles of Association Board:

Optimal

performance
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Three characte sh great Boards
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Tips for Board members
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Use the Association’s mission as a guide Prepare for meetings
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Let ED know your requirements Participate — self assessment
Ask questions Succession planning
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